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EDITOR’S NOTE

D

ear Readers,

Assalam-o-Alaikum!
Welcome to the Summer 2022 Edition of
the Current.

CEO MAGAZINE
FEATURES
MR. AMIR
ABBASSCIY

With this new wave of inﬂation hitting our country, let’s be more
conscious and pay attention to the workers, waiters, drivers, and riders
around us who have already been struggling to make ends meet. Let’s
extend your support to whoever and whichever way we can. At
Cnergyico, despite the tough political & economic situation, our
resilience shone through. We stayed true to our commitment and
continued to deliver an uninterrupted supply of energy to the nation.
During this quarter, Cnergyico’s CEO, Mr. Amir Abbassciy, was
featured in the latest issue of CEO Magazine, a global premium
business publication highlighting the world’s most successful
leaders, executives, investors, and entrepreneurs.

CNERGYICO
WINS OSHW
AWARD 2022

Alhamdulillah, Cnergyico has been bestowed with the nation’s most
prestigious award, the 16th Occupational Safety, Health & Wellbeing
Award, conferred by the Employers’ Federation of Pakistan. The award
was granted in recognition of the outstanding health & safety protocols
that have been embedded into the very fabric of the organization.
The company also achieved another milestone of hitting 20 Million
Safe Man-hours at Cnergyico’s Oil Reﬁning Complex without a Lost
Work Injury (LWI) with a 0.06 TRIR. This milestone is a testament to
the exceptional teamwork, scrupulous attention, and most of all,
strict adherence to safety protocols.
Cnergyico also collaborated with Nueplex Cinemas and organized a
special movie screening for underprivileged children. We believe
everyone has the right to enjoy basic joys in life, and we are always on
the lookout for such opportunities where we can serve our society. It
was truly a memorable experience for many of these children who had
never visited a cinema before and were enthralled with this initiative.

CNERGYICO
COLLABORATES
WITH UNILEVER
(WALL’S)

In Cnergyico’s ongoing pursuit of innovation through automation of
key processes, the company has implemented SAP Ariba. This will
improve the eﬃciency of the procurement ecosystem, ensuring
transparency and agility. Cnergyico has trained vendors and service
providers to equip them with the skills needed for the portal.

WHALE SHARK
SPOTTED NEAR
THE SPM

Adding value to Non-Fuel Retail (NFR) operations & drive business
growth, the Company further cemented its strategy by partnering
with Unilever’s ﬂagship ice cream and frozen dessert brand, Wall’s, to
improve service oﬀerings and facilitate customers at the forecourts.
Through product diversiﬁcation, Cnergyico seeks to make fuel and
convenience purchases even more convenient for customers.
We are transforming HR processes through digitalization, enabling a
seamless experience for our employees round the clock. To that end,
we have partnered with Impetus Systems to integrate Flow HCM at
Cnergyico, which will automate most of our HR functions. Also, we are
pleased to announce our successful partnership with Abhi, a ﬁnancial
wellness platform that revolutionizes the way you receive and spend
your salary. With this collaboration, our employees have more control
over their ﬁnances as they can now choose the days they get paid.

LIFE @
CNERGYICO

Feel free to share your feedback at communication@cnergyico.com.
Best Regards
Kamran Zulﬁqar
Brand & Advertising Manager

SAFETY FIRST
CNERGYICO WINS OSHW AWARD 2022

E

nvironment, health, and safety have always been key elements
of Cnergyico’s DNA, and play a decisive role in deﬁning the
trajectory of the Company. Cnergyico prides itself on maintaining
the highest standards of Health, Safety, and Environment (HSE) in
its day-to-day operations, which is a result of steadfast
commitment to safety while making signiﬁcant strides to instill
HSE compliance into the very fabric of the organization.
Recently, Cnergyico achieved an important milestone of
realizing 20 million Safe Man Hours at the oil reﬁnery without a
Lost Work Industry (LWI) with a Total Recordable Incident Rate
(TRIR) of 0.06. This achievement is an outstanding landmark
and testament to the exemplary function of the health and
safety program.
At Cnergyico, the well-being of employees is always at the top
priority. Therefore, the Company regularly takes measures that
help improve employee wellness at work and at home. The
employee health and safety arrangements at Cnergyico’s oil
reﬁnery have been vetted by the Employers Federation of Pakistan
(EFP), the apex body for employers in Pakistan. EFP lauded
Cnergyico’s health and safety management systems and praised
the extraordinary wellness initiatives that extend to the
employees’ families. Cnergyico also won an award from EFP for
getting the top spot in the Occupational Safety Health and
Wellbeing (OSHW) category among oil reﬁners. The award was
presented by the Honourable President of Pakistan, Dr. Arif Alvi,
and Mr. Azfar Saeed Baig, VP-Information, received it on
Cnergyico's behalf.
The success can be attributed to the hard work and dedication of
everyone in the Cnergyico family, especially those who go out of
their way to ensure the workplace remains incident-free and

everyone does their job in a safe environment. The Company
understands that complacency can lead to illnesses, injuries, and
accidents, which is why a high level of importance is given to safety
beliefs in the organizational culture.
Cnergyico’s social projects are also guided by a clear assessment
of the environmental impact of its business. Therefore signiﬁcant
eﬀorts have been focused on cutting emissions and developing
environmentally friendly processes to produce fuels. That is
evident from the fact that the Company has worked on some of
the most impactful environmental projects in Pakistan’s corporate
sector. This includes the award-winning aﬀorestation campaign
through which thousands of trees were planted in Hub,
Balochistan, and Karachi to make the country greener.
Cnergyico’s holistic and disciplined approach to occupational
safety, health, and wellbeing has produced signiﬁcant results. It has
won numerous awards at home and will soon shine on the global
stage as well. But when it comes to this key area, there is always
room for improvement. So as the Company continues to grow,
expand, and diversify its business, it will ﬁnd new ways to further
enhance its safety programs.

Muhammad Asad Patel is part of
Cnergyico's EHS Team

FUTURE OF WORK, WORKMAN, AND THE WORKPLACE
THE FOW³ 9R MODEL
The Only Constant in Life is Change.
– Heraclitus, Greek Philosopher

T

he world is rapidly changing and evolving, driven by the digital
revolution. Its impact can be felt all around the energy industry
where there is a growing need to modernize and upgrade assets,
processes, and operations, ranging from oil exploration techniques,
to oil reﬁning facilities, to natural gas processing and storage plants.
The workforce in the energy industry is subjected to these changes
and we are witnessing a transformation in every walk of life.
Eﬃciently managing human resources and improving employee
experience during these rapidly changing times requires a better
understanding of the Future of Work.
To explain this, I have mapped 9-Rs of Future of
Work in three Clusters: Workplace, Workman,
and Work, as shown in the diagram. This can
potentially help companies stay on course
during these evolving times and steer
towards sustainable business operations
with a great employee experience.

Redeﬁne The
Purpose

Research from recent surveys shows that a large chunk of people
now believe that their productivity increases through working from
home. These results demand a need to Reorganize Structures by
investing in technological infrastructure to facilitate hybrid work
models. By doing so, the businesses can oﬀer better ﬂexibility and
perks to their employees.
Additionally, the work processes must also be revisited to improve
workforce productivity and ensure operational excellence. The
businesses must therefore Re-engineer the work processes. This,
when correctly done, can improve quality by reducing the
fragmentation of work as well as establishing clear ownership of
processes. In due course, the workers (workman) would take
responsibility for their output and can actually measure
their own performance.

Rethink
Organization

WORKPLACE

The contemporary talent management
practices are typically built around outdated
job models. Therefore, organizations must
Re-design jobs that best ﬁt the changing
work dynamics.

Organizations can enhance learning
These days, the senior corporate
Realign
agility by Re-skilling or up-skilling
executives have started having
Culture
Reinvigorate
framework for the workers by
meaningful discussions around
the Passion
establishing a technologybusiness sustainability, growth
FUTURE
based ecosystem, developing
plans, operational excellence,
Redesign
OF WORK
Jobs
an organizational competency
and above all Re-deﬁning
framework and job-relevant
Purpose of existence. People
WORKMAN
skills at the individual level, and
with high sense of purpose
setting
clear expectations
generally live by the strong
Reskill and
WORK
from the leadership while
personal values. Such
Reorganize
Upskill
Work/Org
educating them on how to
employees make a signiﬁcant
Structures
assess skills. Focusing on people
impact on their work as well as
Remodel Wellness
Reengineer Work
development can greatly improve
on others and the society.
Programs
Processes
employee morale, increase
Moreover, by Reinvigorating the
sustainability, and cause higher
Passion of such employees,
employee retention.
organizations can help unleash their full
potential, increase productivity, and remain
highly engaged along with having sense of purpose. Hence, the
Above all, enabling a well-being culture through Re-modelling
question “does my company have a Purpose aligned with mine” has
wellness programs that support healthy lifestyles such as sports
become more relevant today.
club memberships, yoga time, and ﬁnancial well-being, will greatly
enhance employer branding. Importantly, encouraging employees
to take work breaks and respecting their work-life balance has also
Nowadays, organizations are diversifying and expanding into
become critical.
secondary markets to become more resilient to the changing
business environment. The concept of Rethink Organization helps
in transitioning from ‘design for eﬃciency’ to ‘design for resilience’.
While the above argument around 9-Rs is based on my personal
That is only possible by enabling and empowering business units to
experience, they hold generally good across sectors, not just the
enhance performance through more focus on their income
energy industry. The pace and scale of ongoing business
statements and cost leadership.
disruptions pose as much of a social and political challenge as a
business one, and poor management of human resources can
prove disastrous for organizations. The employers, therefore, must
In a pre-pandemic world, remote work arrangement was limited to
work on improving the employee experience.
technology businesses. However, in the post-pandemic world,
this applies to all sorts of businesses, including the energy
companies. The petroleum companies around the world,
including Pakistan, embraced the remote working culture during
the pandemic that allowed them to provide vital products, despite
lockdowns. Hence, there is a need to Re-align Culture to avoid a
culture war between those who think that remote work will not
Jehanzeb Khan is part of
hold good for long and those who are ready to embrace the
hybrid work environment.
Cnergyico’s HR Team

FIT TO FIGHT FIRE

F

ighting ﬁres is a diﬃcult and physically demanding job. The
ability of a ﬁreﬁghter to eﬃciently manage an emergency is
directly proportional to his physical and mental ﬁtness. During a
crisis, a ﬁreﬁghter’s ability to respond is put to the test, where he
prevails by the might of his strength and courage. Courage comes
naturally, but to obtain and maintain the strength, you need to
follow an extreme ﬁtness regimen.
Physical ﬁtness is the ability of the human body to perform with
vigor and alertness, without exhaustion, while responding to
physical challenges. Overt markers of physical ﬁtness include
muscular strength and endurance, cardiopulmonary ﬁtness, and
general attentiveness.
To maintain performance, a ﬁreﬁghter must stick to a
consistent physical regimen to safely defuse arising
emergencies with optimum eﬃciency. At Cnergyico, the
ﬁreﬁghters follow a strict exercise routine, which complies with
NFPA 1583 standard, to ensure that they are always in a prime
ﬁtness condition.

For this reason, it is imperative that a ﬁreﬁghter consistently work
out to slow down the degradation while accepting that you will
never be as quick or as strong as you once were.

The regimen focuses on:
1) Building aerobic capacity
2) Increasing strength
3) Increasing ﬂexibility
4) Decreasing excess body fat
5) Increasing stamina and endurance

“The hero is the man who lets no obstacle prevent
him from pursuing the values he has chosen.”
– Andrew Bernstein.

Muhammad Ghayas Khan is part of
Cnergyico’s Emergency Response Team

Why is this regimen necessary? The human body, after a certain
age, stops growing and starts to get weaker with each passing day.

PSYCHOLOGICAL WELL-BEING

I

s depression the same as sadness? That is like claiming that cats &
dogs are the same since they have four legs, sharp teeth, and a tail.
While these three things are common between them, upon closer
observation all their traits are almost divergent. Similarly, sadness
and depression exhibit similar symptoms, when in reality, one is a
natural reaction to life events, while depression is a severe illness.
In our society, the word “depressed” is often used carelessly and
commonly co-opted to express gloom, which has led to the
dilution of the severity associated with the word. This is the
result of a lack of awareness among people, and why
psychological well-being is at the bottom of the list of concerns
for most people.

Depression can exhibit the following symptoms:
●
●
●
●
●
●
●
●
●
●
●

If mental illness wasn't such a taboo in our society, people would be
less wary of seeking professional attention without getting
unsolicited attention or ridicule. Depression is not something that
you can avoid; anyone can become inﬂicted with it, no matter how
mentally resilient they are. It all depends on the circumstances.
Depression causes despair in a person to an intolerable degree,
with no end in sight. People who suﬀer from depression avoid
company and prefer to remain lonely, making it harder for people
around them to notice the changes in behavior.
Unfortunately, there is no test to identify depression; only a
professional can diagnose the condition by analyzing the
symptoms and the patient’s history.

●
●

Trouble concentrating, remembering details, and making decisions
Fatigue
Feelings of guilt, worthlessness, and helplessness
Pessimism and hopelessness
Insomnia, early-morning wakefulness, or sleeping too much
Crankiness or irritability
Restlessness
Loss of interest in things once pleasurable, including sex
Overeating or appetite loss
Aches, pains, headaches, or cramps
Digestive problems that do not get better, even with treatment
Persistent sad, anxious, or “empty” feelings
Suicidal thoughts or suicide attempts

Depression is not something to be triﬂed with; if you or anyone
around you exhibit symptoms that resemble depression, seek
immediate professional help.

Syed Intikhab Alam is part of
Cnergyico’s MAS Team

CONSERVE TO PRESERVE

T

he global environmental crisis is getting worse with every
passing day. Climate change is aﬀecting millions around the
world and is hurting Pakistan’s economy. The country’s agricultural
output – which forms the backbone of our economy – is now
suﬀering due to changes in environmental patterns.
This year, thousands of mango farmers across the country were
expecting to make bumper proﬁts as they were anticipating a big
jump in production. However, the unusual spike in temperatures by
more than 6 degrees in March and April, compounded by water
shortage, has shattered their dreams. Now, experts believe that the
output of the succulent fruit could drop by 50%. That’s going to hurt
the country’s exports.
Besides mangoes, all other crops are facing threats from climate
change. On top of this, Pakistan is experiencing more severe
weather events, such as heat waves, than ever before. The cities
are becoming more and more congested while pollution levels are
rising. That’s having an adverse impact on the health and livelihood
of millions of families. The unplanned growth of cities, which leads
to deforestation, not only reduces the country’s forest cover but
also makes the urban centers more susceptible to ﬂoods.

Under the company’s award-winning aﬀorestation campaign,
Cnergyico has planted thousands of trees near its reﬁnery in Hub,
Balochistan, and Karachi. The company has helped develop an
urban forest in Karachi. In doing so, Cnergyico has advocated using
Miyawaki Method for tree plantation, through which trees can be
grown at an accelerated pace. It is heartening to note that some
other companies in Pakistan, taking inspiration from Cnergyico, are
now also using Miyawaki Method to plant trees.

The government of Pakistan and the corporate sector has taken
steps to mitigate the impact of climate change, but a lot more needs
to be done. Cnergyico is one of the few companies that has been
raising voices about the growing threat of climate change. In fact,
since its inception, the company has focused on improving the
environment and has taken numerous measures in this regard.

Cnergyico has repeatedly reiterated that it cannot ﬁght climate
change alone. It has become abundantly clear that this problem
won’t go away if others continue to ignore it. Rather, by sitting on
the sidelines, the situation will only get worse.

The growth of a thriving coral reef that houses thousands of marine
species is a testament to the high standards of Cnergyico’s
operations. The coral reef is situated close to the company’s SPM
in the deep sea and is one of the rarest forms of marine habitat in
the Arabian Sea.

At this juncture, we must realize the gravity of the situation and band
together to make a radical shift. It is high time we start playing our
part in conserving the environment at an individual level. Climate
change is a collective problem that requires a communal solution.

Syed Hasan Ahmed Alvi is part of
Cnergyico’s Reﬁnery Sales Team

CONECCTING CUSTOMERS
CNERGYICO LAUNCHES CONECCT

T

he digital age has been spreading in secret for a long time. At
ﬁrst, it seemed it would stay limited to social media & mobile. But it
is an unbottled genie that cannot be controlled; it has been stealthily
seeping into every aspect of our lives, improving it in ways we hadn’t
imagined. It has spread to every corner of the World Wide Web and is
within reach of everyone, even those who aren’t that much tech savvy.
This revolution has changed the world, fortunately, for the better.
It is no secret that digitization is the way forward. Almost every
business, in some way or form, has been integrating digitization into
their businesses regardless if it directly impacts its customers. Since
the digital movement completely overrun the market, business
leaders have realized the beneﬁts of digitization. Not only does it bring
extraordinary convenience to customers, but the data it provides is
particularly beneﬁcial to forecasting future demand and providing
real-time numbers that subsequently allow eﬃcient mobilization.
Recently, building upon its journey of innovation, Cnergyico
launched its ﬁrst mobile application, meant to facilitate retail dealers
nationwide and achieve a digital workﬂow model. The application,
dubbed “Conecct,” serves to connect dealers directly with

customer service reps, streamlining the entire ordering process
with little to almost no wait. Conecct has been a tremendous
success among all 450+ retail dealers. Now they can instantly place
orders to purchase gasoline and diesel, with order processing &
conﬁrmation at their ﬁngertips.
With the launch of Conecct, the entire ordering process has shrunk
down to ﬁve easy steps:
1. Download the Conecct application from App Store,
2. Enter credentials provided by the Cnergyico’s Retail Team,
3. Fill the required details into the form,
4. Select the required products, quantities, mode of
transportation, terminal,
5. Attach the proof of payment;
Summing up the entire process in an average span of 30 seconds.
Through this application, Cnergyico has introduced convenience,
agility, and transparency to the fuel ordering ecosystem.

Muhammad Mustafa Khan is part of
Cnergyico’s Oil Marketing Team

A JOURNEY TO EXCELLENCE

T

he world around us is constantly evolving, and
everyone is always aspiring to move ahead. In such a
competitive, dog-eat-dog work, staying relevant is the only
objective.
We now live in such an extraordinary time, where services are in
such surplus that providing a unique service is near impossible.
Whenever a new type of business enters the market, several similar
companies follow and compete with it to grab the market share. We
saw this recently with the food delivery and ride-hailing services. It
is this ﬁerce competition that led companies around the world to be
able to create such innovative products.
Competition is everywhere ― it is a part of our genetic code, just as
Homosapiens overwhelmed Homoerectus by being
technologically superior. Similarly, every industry is locked in an
eternal battle against each other, where the only survivors are
those who evolve and innovate.
In the purview of global warming, a new metric has emerged ―
environmental sustainability ― suddenly, people started caring
about how the products they consume are aﬀecting the
environment. Because of this new factor, a new battle has
commenced, who can become the most sustainable while
delivering the quality expected by their customers.
In light of this, Cnergyico, the nation’s largest oil reﬁnery, has
embarked on a new journey ― where environmental sustainability
and innovation come ﬁrst. Recognizing the needs of the emerging
world, the Company has concentrated its focus on quality.
Currently, Cnergyico is going through an upgrade; after its
commencement, the Company will be able to produce euro V and
higher quality products, which shall not only enhance the user
experience but also is environmentally friendlier.

The Upgrade-I project is still a couple of years in the future, but
that doesn’t mean that the Company is not exploring and
improving avenues that can serve its new vision. Only recently,
the Company labs have initiated the process of implementing
ISO 17025, a standard that ensures greater eﬃciency,
compliance with regularity requirements, and accuracy of
results, enabling Cnergyico to identify weak links and improve
the quality of its products further. The Company is working on
similar small-scale projects to improve diﬀerent aspects of its
operations until the Upgrade-I project is complete. So that
when it is in eﬀect, the impact of everything small coalesces
and surpasses the expected output, giving Cnergyico the
competitive edge.

Muhammad Naveed Aslam is part of
Cnergyico’s Laboratory Team

THE LEARNING CURVE

B

eing a student, one always underestimates the challenges of
the professional world, spending most of their life studying and
assuming that the remainder of their lives would follow a similar
trajectory. Where you would ﬁnd a clear path with predeﬁned
objectives, just like in a classroom, but when you enter your
professional career, you realize that you know nothing, and no
books will be able to help you. It is because of this reason that even
entry-level jobs require some formal job experience.
In life, reward belongs only to those willing to work for it. Similarly,
for some, an internship is just an excuse to slack oﬀ in the oﬃce,
make friends, and get only a measly stipend from the opportunity.
But for those who seek to rise above the ordinary, an internship
provides them with a platform, allowing them to mold themselves
and prepare for the professional world.
Although, life as an intern is not easy. For many, all motivation dies
when those in charge assign photocopying or other meaningless
tasks. But one must understand that this is a rite of passage,
almost every oﬃce employee has been through this stage, and for
some, it was way more brutal, and I believe there is a wisdom
behind it. Just like in the movie “The Karate Kid,” where Mr. Miyagi,
the Karate instructor, made the protagonist do seemingly useless

tasks, but unbeknownst to him, these tasks were, in fact, a crucial
part of his training. Similarly, I believe even grunt work plays an
equally important role in your career because, in life, you will
frequently get tasked to do mind-racking work, which you will have
to do. Therefore, the grunt work allows you to develop the
patience and ingenuity required to ﬁgure out eﬃcient ways to deal
with a problem.
This summer, I decided to reap all of the beneﬁts of an internship by
working at the nation’s largest oil reﬁning company, Cnergyico, where
I sought and achieved a position in the retail side of the organization.
Where I learned about the inner working of retail management and
about the systems Cnergyico's retail team has employed to manage
such a large retail network this eﬃciently. At the time, I did not even
realize the signiﬁcance of the tasks I was performing and how they
impacted my cognition and personality. Now that it is over, I fully can
comprehend the importance of an internship and how it has changed
my ability to handle professional challenges.

Farooq Ali Khan is part of
Cnergyico’s Oil Marketing Team

CNERGYICO SPONSORS
CFO CONFERENCE 2022

T

he global business environment is
changing with every passing year due to
economic, geopolitical, technological, and a
host of other factors. Companies from all
sectors around the world, ranging from oil
reﬁners to textile manufacturers to software
developers, are adapting their business
models in accordance with the new trends.
The evolution, however, is not something
new. Businesses have always implemented
changes in order to remain relevant and
competitive.
These changes are being driven by business
leaders, each one of which has their own
unique vision for the future and is making
decisions today that will have a positive
impact on their organization in the future.
The ICAP CFO Conference, for which
Cnergyico was one of the main sponsors,
was a rare event that gave insights into the
minds of such visionary and impactful
business leaders.
Cnergyico itself is going through major shifts in light
of the changing dynamics of the global energy
sector. Under the Upgrade-1 project, the
company is modernizing its plants and
facilities by installing 15 new state of the art
units. That’s going to eﬀectively make
Cnergyico a deep conversion reﬁnery that
can produce greater quantities of high-value
products – speciﬁcally Euro-V compliant
diesel and petrol while furnace oil will become
a small part of the production mix. The Euro-V
fuels will be signiﬁcantly more environmentally
friendly. The company’s production capacity will
expand and it will also strengthen its petrochemical
capabilities. At the same time, Cnergyico will also look
for other diversiﬁcation opportunities and explore new
avenues across the energy vertical.
Cnergyico is essentially becoming an energy company of the
future. There’s a lot other businesses can learn from the
company’s experience. At the same time, Cnergyico also has an
opportunity to enhance its knowledge while facilitating other
organizations as they undergo changes within their own
industries. Meanwhile, the general public, particularly the young,
talented, and business savvy professionals, who wish to get
insights into the minds of the high-proﬁle industry experts and
veterans, can also have a unique opportunity to expand their
knowledge by participating in the CFO Conference. For these
reasons, Cnergyico decided to become one of the main sponsors
of the ICAP CFO Conference.
ICAP has a strong track record of successfully organizing
conferences that bring business leaders and ﬁnance
professionals on one platform for sharing knowledge and
exchanging ideas. Over the last two decades, ICAP has organized
20 such events in which thousands of people have participated.
The ICAP CFO Conference 2022 was organized by the Institute

of Chartered Accountants of Pakistan’s Professional
Accountants in Business (PAIB) committee in
Karachi and Lahore on May 17th and 18th. The
conference featured renowned economists,
key government oﬃcials, ﬁnance leaders,
leading academics, and industry experts.
One of the main lessons from the
conference was that in the post-pandemic
world, changes are occurring at a faster pace
than anyone expected. That’s forcing
business leaders to think diﬀerently and
devise new strategies, sometimes from the
ground up, to put organizations on the road to
success. Businesses must now spend considerable
time monitoring opportunities and threats. Once this
has been done, the next stage is to identify resources that
are required to pounce on lucrative opportunities or avoid major
threats. Subsequently, the organizations can move to the
execution phase. Cnergyico has also gone through these stages.
The company successfully identiﬁed opportunities and threats.
This led to the development of the Upgrade-1 plan which is
currently under execution.
Another key message from the CFO Conference was that the
traditional roles of the c-suite executives are also evolving. The role
of the Chief Financial Oﬃcer, in particular, is expanding. Instead of
concentrating solely on the ﬁnancials, they also have to gauge
human capital, relationships with key stakeholders, and innovation.
That’s giving birth to the idea of the Chief Value Oﬃcer (CVO) who
is tasked with not just looking after the ﬁnancials but also
comprehensive value creation. A CVO can bring a major change in
the corporate mindset by pushing their companies towards
long-term value creation.

Asker Ali is part of
Cnergyico’s Finance Team

CNERGYICO INTEGRATES FLOW HCM
DIGITIZING HUMAN RESOURCE MANAGEMENT

H

uman capital management (HCM) sees the workforce as
capital and reﬂects that by investing in employees through
integrated systems & processes. HCM allows businesses to make
critical decisions based on reliable, accurate, and timely
information. Cnergyico has always paved the path for digitization
and to harness our commitment toward innovation, CPL has
recently partnered with Impetus Systems integrating Flow HCM
with an aim to enhance employee experience (EX) and increase
employee engagement levels.
Employees’ experience at a company creates perception resulting
in enhanced productivity and equity. Organizations rely on their
workforce to drive productivity, regardless of industry. Human
capital management systems provide a way for companies to ﬁll
skill gaps, optimize workforces, and address many types of
company-wide HR challenges. With this goal in mind, Cnergyico’s
HR team carried out the initiative of opting for Flow HCM services
that will integrate data into a single employee record, support
mobility, and help increase eﬃciencies for the entire workforce.

self-service portal for self and the team management. It will also
embrace the digital revolution, lessen the HR administration and
compliance cost, and leverage the use of real-time metrics leading
to eﬀective decision-making.

Human resources software and technology have evolved into a
rich ﬁeld with many types of innovative solutions. With the HCM
implemented, Cnergyico's employees will have easy access to the

Muhammad Hussain is part of
Cnergyico’s HR Team

LIFE UNDER CNERGYICO SPM
WHALE SHARK SPOTTED NEAR THE PIPELINE

A

stronomers have been searching for more than a decade for a
planet that could sustain life; until now, only a few have been
found that theoretically may support life. But as of now are
unattainably distant – unless we exponentially advance in the
technological ﬁeld. For the near future, Earth is the only home we
have. Therefore, we have to start protecting it, as our survival
literally depends on it.
Some researchers claim that it is too late to ﬁx our climate change
problems, but as an optimist, I believe it is never too late to ﬁx
anything. We only have to work a little faster and a lot harder. What
we often forget is that nature is far more resilient than us. We only
have to get out of its way and let it heal.
Right now, companies, institutions, and governments around the
world are working day & night to reverse or at least mitigate the
eﬀects of climate change, and it is working to some extent. One sign
of it is a thriving and ﬂourishing life where there previously was none.
One instance of this is the life under Cnergyico's SPM. When the
company decided to lay a sub-sea pipeline near the coast of Hub, there
was no sign of ﬂourishing life there at the time. Now, about a decade
later, the pipeline in its entirety has been covered in massive coral reefs
and has become home to several species of marine life. A couple of
months back, the Oil Response Team, on their usual patrol, sighted a
magniﬁcent whale shark, roaming and presumably feeding on small
ﬁsh around the region. A clear sign that coral reefs underneath the SPM
are thriving and attracting several species, forming a complex and
sustainable habitat. Routine inspection has revealed that the restricted
access to the area has allowed a steady increase in ﬁsh population,
subsequently giving rise to marine biodiversity.

Normally, companies discourage and frequently remove such
environmental growth from their industrial facilities, but we should
all take a page out of Cnergyico’s book. Instead of removing it, the
Company has been protecting and allowing it to grow further. The
impact of this growth is incalculable – apart from the direct
environmental impact – it has beneﬁted the local ﬁshing
community, who reportedly have been experiencing a signiﬁcant
surge in the catch for the past few years. Even though no hunting is
allowed near the pipeline – only allowed after a certain perimeter –
the increase in ﬁsh population is so signiﬁcant that it has been
experienced far away from the SPM.
Personally, I think this is what the future should look like, where business
and nature thrive together, not hindering the progress of either.

Emad Mehmood is part of
Cnergyico’s Communication Team
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To ensure a risk-free environment, the EHS team led a Hazard &
Operability Analysis (HAZOP) of a unit at ORC-II to preemptively
identify and mitigate risks.

AMIR ABBASSCIY

CNERGYICO IS ALREADY PAKISTAN'S LARGEST
OIL REFINERY COMPANY BUT CEO AMIR ABBASSCIY
SAYS THE BEST IS YET TO COME
Mr. Amir Abbassciy, CEO – Cnergyico, was featured in The CEO
Magazine, an iconic global publication that showcases the world’s
most successful leaders executives, investors, and entrepreneurs.

Cnergyico’s eProcurement is Live: the Management Applications
& Systems Team conducted training for the vendors and service
providers to ensure a seamless application.

Mr. Omar Alhajahjeh & Mr. Abdullah Puri from Montfort, a global commodity trading company, visited Cnergyico’s Reﬁning Complex.
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The Oil Marketing Team collaborated with HBL to conduct an e-Payment training session for retailers in Karachi.

Lahore: On Customer Service Day, the Oil Marketing Team served
fuel to customers and presented plants to them as a gesture of
appreciation.

The Oil Marketing Team inaugurated an ice cream vendor stand
as part of a non-fuel retail activity at a company-operated fuel
station in Lahore.

The employees at the Head Oﬃce teamed together and participated in a football match in Karachi.

LIFE @ CNERGYICO

Team Cnergyico celebrated a successful milestone in eﬀorts to implement SAP Ariba, paving a path for digital transformation.

To spread joy among the masses, Cnergyico organized a movie
screening at Nueplex, Karachi, for underprivileged members of
society.

As per IMO (International Maritime Organization) Code ISPS, a
maritime security drill was organized by the OSR team.

In pursuit of Dupont PSM implementation, the Learning and Employee Engagement team arranged a training session to develop in-house
PSM auditors at Beach Luxury Hotel, Karachi.
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Cnergyico partners with Unilever-Wall’s: the Oil Marketing Team collaborated with Wall’s to improve service oﬀerings and facilitate
customers at the forecourts.

The OSR team rescued stranded ﬁshermen stuck at sea due to the
harsh weather conditions.

The Oil Marketing Team organized a free fuel promotion oﬀer
on purchase of lubricants at selected retail outlets in Karachi.

On the advice of NMDCP, oﬃcials from PMSA visited the SPM site for training & coordination to further strengthen the collaborative eﬀort
to protect the sea from environmental degradation.

LIFE @ CNERGYICO

The Cnergyico Family celebrated Eid-ul-Fitr at all its oﬃces nationwide.

COURTESY OR THREAT?

G

ifts and entertainment in a social setting might seem like
innocuous goodwill gestures; however, there are far more
considerable repercussions when it becomes a part of business
relationships. Accepting a gift from an acquaintance might seem
innocent, but if it creates an improper inﬂuence over your actions, it
transforms the gesture into bribery. Gifts in a business environment
are like a poisoned apple; you can’t avoid them or keep them without
risk of consequences.
What is acceptable?
In essence, gifts and entertainment such as occasional business
meals, ordinary sports events, and nominal value gifts can be
considered acceptable. However, in a business environment, you may
face such wide array of scenarios that may conﬂict with acceptable
and unacceptable, which is why it is ideal to have a well-deﬁned
framework that allows you to make an informed decision. By the rule
of thumb, all oﬀering should go through a self-approval test, where
the recipients should ask themselves certain questions to assess
whether the gift or entertainment is appropriate.
The questions should be along the following lines:
i) The intention of the person making the oﬀering
ii) Materiality of the exchange
iii) Frequency
iv) Permissibility by law
v) Compliance with the organizational policies
What is unacceptable?
While a certain degree of autonomy is granted to an employee to
principally decide on the acceptability of some types of gifts and
entertainment, there are others that are expressly unacceptable.
Consider yourself in a situation where you have received a gift box
containing a table-top calendar and a pen from a vendor who has
concurrently submitted a tender for a major contract. What
immediately catches your eye is the Mont Blanc branding; further
research reveals that this is a limited edition pen and is worth $700.
If you are the chief decision-maker in awarding the tender, would
you remain impartial in making your decision? Hence certain types
of oﬀerings are an immediate red ﬂag and should be straightaway
turned down. Similarly, any gift of cash or equivalent, illegal or
indecent gift/entertainment, or something which is “Quid pro quo”
(oﬀered for something in return), should be ﬂatly refused.

When in doubt, consult.
Even with a well-deﬁned framework, there are certain gifts that fall
between the lines. For instance, one of your customers invites you
to meet and discuss a new business contract over lunch.
Occasional business lunches are a generally accepted business
norm. However, what seems unusual is that the invitation is to an
expensive ﬁne dining steakhouse recently opened in the city.
Would you feel sympathetic to his cause and show leniency over
the terms of the agreement? Such situations demand approval
from someone objective, i.e., the Head of the department. These
situations include but are not limited to; gifts valued at more than
$100 and lavish meals in excess of Rs. 1,500 per person and
invitation to special events such as a world cup game.
Just like prevention is better than a cure; similarly, avoiding gifts is
better than ﬁghting defamation, legal action, and intimidation. In a
corporate environment, objectivity is above all. While the
circumstances you might face are vast, complicated, and
constantly evolving, adherence to guiding principles can provide
appropriate cover from misconduct.

Shahzeb Husaini is part of
Cnergyico’s Internal Audit Team

CNERGYICO SCREENS A MOVIE

T

his summer, amidst a prevailing gloomy climate, Cnergyico
decided to spread joy and happiness among the
underprivileged members of our society. In collaboration with
Nuelplex – JB Films, Cnergyico organized a movie screening of a
popular Pakistani movie, Ghabrana Nai Hai.
This initiative was in the perpetuation of the campaign to positively
impact people’s lives. More than 1000 underprivileged women &
children from various charitable organizations, i.e., Dar Ul Sukoon,
Robin Hood Army, The Citizens Foundation, Hunar Foundation, and
many others, enjoyed the movie.
Cinema has the power to inﬂuence, inspire, and allow an escape from
reality, even if it is for a little while. Though movies are widely available
on the internet, there are many in Pakistan still deprived of them.

The core objective of this initiative was two-pronged; one to bridge
the gap in our society – spreading joy, and the other, to promote the
Pakistani ﬁlm industry. Pakistani Cinema has come a long way in the
past few decades, there was a time when our local cinemas only
screened Hollywood and Bollywood movies, but now the roster
always has a locally developed ﬁlm alongside internationally
acclaimed movies. Right now, the Pakistani ﬁlmmakers have a lot to
attain to compete internationally. Just as Rome wasn't built in a day,
with eﬀort and our support, one day, we will see Pakistani Cinema get
its moment in the sun as well.

Asjad Nomani is part of
Cnergyico’s Oil Marketing Team

ENGINEERING, PROCUREMENT,
AND CONSTRUCTION MANAGEMENT

W

hat is EPCM? It stands for Engineering, Procurement, and
Construction Management; it is a professional engineering
services contract that is growing in popularity for the construction
of manufacturing plants or heavy engineering facilities across
many industries.
As you would expect, where EPCM contracts are employed, there
is a dire need for scoping, strategy, organization, planning,
coordination, and execution for the accompanying specialized
engineering processes. This is where the EPCM approach shines. It
allows for complete transparency and involvement in engineering
options, cost implications, and control over the process.
Project Management
Managing multi-million dollar contracts in the Oil and Gas industry,
including reﬁning, petrochemicals, etc., entails an in-depth knowledge of
the EPC and EPCM Market, experience with similar mega projects, and a
detailed understanding of engineering, procurement, and construction.
The Project Managers are responsible for strategic alignment, realistic
project planning, designed resource allocation, timely delivery, optimized
decision making, cost and quality control, eﬀective communication,
minimizing risks, etc. The outlay of EPC and EPCM Projects is very high;
therefore, it carries substantial risks and a huge ﬁnancial implication for
the investor. It demands calculated and well-timed decision-making,
as even one erroneous assessment may cause irreparable loss.
Gating System
Companies usually adopt staging or gating systems for EPC and
EPCM Projects. This gating system provides a systematic
approach that allows companies to perform progressive
elaboration of the whole project, such as feasibility studies,
contracting strategies, licensing, breakdowns, risk management,
cost estimation, contractor and consultants assessment, etc.

in a renowned forum, ADIPEC (Abu Dhabi International Petroleum
Exhibition Conference) Conference held in UAE in the year 2020. My
analysis showed that procurement alone consumes approximately
52% of the overall cost of the EPC project, whereas engineering cost
is about 9% of the overall project cost. However, engineering drives
procurement and construction, compounding its eﬀect by about
91% of the overall project cost.
Management and Administration
EPC and EPCM contracts require teams of contract managers and
administrators, who can independently and eﬀectively develop
innovation strategies, award contracts, execute change orders,
settle claims, and resolve contractual issues while ensuring
integrity, compliance, and timely execution in-line with strategic
objectives of the company. The process requires operating in a
sensitive commercial environment, which requires tough
decision-making and meeting stakeholders' expectations.

Cost Estimation
Cost overrun is a pressing issue for most EPC projects; therefore,
companies expect 10% – 40% cost variation in all EPC and EPCM
contracts at multiple stages of the project.

Developing the right contracting strategy is the ﬁrst key element in
EPC and EPCM Projects. Secondly, it is important to consistently
improve the internal processes against best practices in pursuit of
greater eﬃciency. Smart contracts, which cover all aspects of the
Project safeguard Company’s interest at all times, while also
minimizing risks and bringing substantial savings.

Due to my professional interest in the matter, I acquired in-depth
knowledge through detailed research, which even led to publication

Talha Siddiqui is part of
Cnergyico’s Contracts Team

CNERGYICO X ABHI

F

or an organization, the most important asset is not its product
nor its facilities but its employees. The success of any company
is contingent upon the hard work and dedication of all employees,
working together like a well-oiled machine.
At Cnergyico, the employees, aka the Cnergyico Family, have
always taken precedence over other concerns, no matter how dire.
The Company never fails to show due appreciation to its
workforce, either in the form of competitive remuneration,
recognition of their eﬀorts, perks, etc. The Company’s HR
department is always at work, bringing about a positive impact on
the lives of all employees. By cultivating a diverse and inclusive
environment, ensuring the health & safety of employees, and
technology-driven innovation, Cnergyico seeks to make employee
lives more convenient and productive.

Quite recently, under the ambit of the employee ﬁnancial wellness
program, the Company launched another revolutionary initiative in
collaboration with Abhi, a ﬁntech company. With Abhi’s platform,
Cnergyico gave employees the access to control their ﬁnances at
the touch of a button.
The partnership has eased the way employees manage their
ﬁnances. Already, employees have started beneﬁtting from Abhi’s
innovative ﬁnancial technology, accessing half of the earned salary
at any time of the month. The initiative brings super convenience
for the Cnergyico Family, especially during the festive seasons
when you desperately need ﬁnancial freedom.

Kashan Akram is part of
Cnergyico’s HR team

SECRET TO LOVING YOUR JOB

Summer 2022

W

hen we are young, we are fed the notion of a dream career, where we fall in eternal love
with our job. Well, that is just a dream and can never become a reality. In our vision, we
tend to discount our personalities and choose a career that allures us, even if it is impractical
to achieve. That’s the beauty of a child’s mind, where the imagination is so vivid that
everything seems possible. Even if your imaginative side sets a realistic target, and with hard
work, you achieve it, the reality of it is drastically diﬀerent. In conclusion, no matter what
career you pursue, your love for it unequivocally depends upon you.
An average person spends about a staggering 90,000 hours working. Would you rather enjoy
it or be miserable? I have seen many people, even those who claim to love their jobs, be
miserable later on. Why waste these precious years of life by being sad? In my opinion, there
is no such thing as a perfect career; it is you who has to be perfect for it. Admittedly, you only
love something if you are good at it.
How to Love Your Job?
As we have established, to love what you do, you have to become the best version of
yourself – improve every day. That’s the only way you will feel exhilaration in your career,
i.e., striving for excellence!
There are several ways you start your journey of excellence:
Innovate: Most of the time, we tend to carry on the traditions left by our predecessors, even
if their system isn’t eﬃcient or not even relevant anymore. By innovating, you take ownership
of your work and try to take it to the next level; if you succeed, the bliss you feel is
incomparable to any other achievement. Its eﬀect compounds over time as it slowly gets
integrated into the organization, becoming a standard practice.
Empower: Teaching and delegating tasks can be distressing at times, but in the aftermath,
when you successfully train a subordinate, the sense of fulﬁllment you get when you see your
legacy thrive is unlike any other feeling.
Evolve: Life is always moving forward, and so should you; when you settle for stagnancy, you
allow negativity room to grow. Allowing it to subtly consumes your sense of purpose, making
you question your career choices.

Manisha Laloo Kamblay is part of
Cnergyico’s Administration Team
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INTERESTING FACTS
●

History’s most successful pirate wasn’t a bearded, eyepatch-wearing man but a woman.

●

Victorians once used leeches to predict the weather.

●

Your funny bone is actually a nerve.

●

The chief translator of the European Parliament speaks 32 languages ﬂuently.

●

The most requested funeral song in England is by Monty Python.

●

Research shows that all blue-eyed people may be related.

●

Charles Darwin's personal pet tortoise didn’t die until recently.

●

The average person will spend six months of their life waiting for red lights to turn green.

●

A bolt of lightning contains enough energy to toast 100,000 slices of bread.

●

David Bowie helped topple the Berlin Wall.

●

President Lyndon B. Johnson owned a water-surﬁng car.

●

Cherophobia is the word for the irrational fear of being happy.

●

You can hear a blue whale's heartbeat from two miles away.

●

Nearly 30,000 rubber ducks were lost at sea in 1992 and are still being discovered today.
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