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ear Readers,

Assalam-o-Alaikum!

AZM-E-PAKISTAN
PLEDGE TO MAKE
A DIFFERENCE

Welcome to the Fall 2022 Edition of
the Current.

HELL HATH
NO FURY
LIKE THE SEA
IN MONSOON

With the global economy in disarray, businesses around the world
are bracing for an imminent recession. Many nations, especially
developing countries, are feeling the brunt of rising prices, which
unfortunately does not exclude our nation. The world has been
recovering from the impact of Covid-19 – but the seemingly
weakened economy, supplemented by the Ukraine-Russia crisis,
has resulted in higher-than-expected inﬂation worldwide,
triggering tighter ﬁnancial conditions. Though the situation seems
gloomy, we mustn’t lose hope. We Pakistanis are resilient people
and have faced far worse odds and prevailed. Hopefully, by the
grace of God, we will overcome again.
Cnergyico ended FY22 on a higher note; Alhumdullilah, despite
economic challenges & declining rupee-dollar parity, the
Company was able to report a net proﬁt of PKR 4.7 billion,
which is about 34% higher than last year.
To mark the auspicious occasion of Pakistan’s 75 years of
Independence, Cnergyico launched a nationwide marketing
campaign to spread a message of optimism & positivity among
Pakistanis, many of which are facing adverse challenges on the
social and economic fronts.
During this quarter, Cnergyico’s Chairman, Mr. Mohammad Wasi
Khan, was featured in the latest issue of South Asia Magazine, a
premium business publication that highlights success stories and
the current industrial outlook.

REFUELFORUM –
SINGAPORE 2022

THE CRICKET
FEVER

Recently, Cnergyico welcomed two new addition to the family,
Mr. Muhammad Aliuddin Ansari joined the company as a Director,
and Mr. Mujtaba Jafarey joined as Vice President – Commercial.
Mr. Muhammad Aliuddin Ansari, due to his signiﬁcant contributions,
holds a prominent position in Pakistan’s corporate sector.
Mr. Ansari played a critical role in the establishment of Dewan
Drilling – Pakistan’s ﬁrst oil & gas drilling company – as well as the
nation’s ﬁrst LNG terminal and the Thar power project. He was
elected at the Extraordinary General Meeting in July ’22. Mr. Jafarey
has over 30 years of global diversiﬁed professional experience in
the energy sector and has held senior positions at local and
multinational companies, where he has developed commercial
strategies and built highly eﬃcient and productive teams.
Recently, a delegation from the Pakistan Army’s School of Artillery
visited Cnergyico’s oil reﬁning complex (formerly Byco Petroleum)
in Hub – Balochistan. The delegates were received by Company’s
senior executives and were given a detailed brieﬁng on the reﬁnery
operations and future plans.
As part of our strategy to support talent in our nation, we launched
an internship program, enlisting the best & the brightest to learn
with professionals on the ﬁeld.

LIFE @
CNERGYICO

Feel free to share your feedback at communication@cnergyico.com.
Best Regards
Kamran Zulﬁqar
Brand & Comms Lead

AZM-E-PAKISTAN
PLEDGE TO MAKE A DIFFERENCE

O

n 14th August 2022, Pakistan completed its 75 years of
courage, faith and resilience. Each year, the morale of
Pakistanis rises to its peak and the nation preps up to ring on this
signiﬁcant day. The entire nation comes together, leaving behind all
grief and anxiety. During this day, Pakistanis renew their vow to
make our nation like the founder, Quaid-e-Azam, envisioned.
75 years is a long time, many who fought for independence have
left us, and now their descendants live peacefully due to the
struggle for independence. At the time, in 1947, many believed that
Pakistan would not survive, against all odds, due to the determined
people of our nation, we not only survived but thrived. Pakistan is a
very odd nation; despite all the hardship, our people do not despair
but unite in the face of adversity and help each other, even if they
themselves need help.
This year, to highlight this unique aspect of our people, Cnergyico
launched a marketing campaign called – Azm-e-Pakistan. The core
messaging of the campaign revolved around the message of
positivity, encouraging people to do small acts of kindness, and
reaﬃrming our collective faith in our homeland and its resilient
people. We, as Pakistanis, have gone through downturns before.
But each and every time, the people of Pakistan have shown
remarkable bravery in the face of adversity and emerged victorious.
It is unfortunate that in this day and age, when there is an
abundance of media outlets ranging from television channels to
radio stations to social media sites, hardly any media organization
concentrates on showcasing positive developments or inspiring
stories or even promotes arts and culture to give some respite to
their viewers during an otherwise diﬃcult time. Instead, the media
organizations primarily encourage political partisanship and the
creation of echo chambers. On top of it, certain media outlets,
particularly social media, seem to have been weaponized to spread
hate, disseminate misinformation, and engender harassment.
It wasn’t long ago when people used to watch television channels to
relax and unwind for a few hours after a long, hard day. But now,
after watching news channels or browsing through social media,
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they feel worked up. There are some good media organizations
who are playing a positive role, but largely, the industry isn’t doing
enough to help people and make the world better.
Cnergyico’s Communications team decided to step up their eﬀorts
to spread positivity which the country needs now, more than ever
and leveraged its strengths of successfully running emotionally
stirring campaigns in the past to make a passionate appeal to the
audience. An exclusive patriotic song was developed with the
catchy lyrics and punch line ‘Maine Dekha Maine Jaana, Dil Se
Isko Maine Maana - Pakistan Pakistan’ that eﬀectively captured
the campaign messaging.
The message of Azm-e-Pakistan was built around a simple
observation and daily nuances. If we look closely, we can see
people doing small acts of kindness that usually go unnoticed.
Whether it’s about giving free meals to the people, handing out
water bottles to the traﬃc constables, helping with pushing a
broken-down vehicle, or putting roadside trash in the dustbins,
these seemingly trivial acts that many might take for granted can
also inspire us. There are virtually thousands of ordinary people
around us who do remarkable things. We should open our hearts
and let their actions inspire us into doing something good.
In crises, we have seen how Pakistanis come together and support
each other. In fact, we can observe this right now when people from
all walks of life are doing whatever they can to help those aﬀected
by ﬂoods. For instance, everyone in the Cnergyico family has
already donated a portion of their salary to help the ﬂood aﬀectees
and the company is also making signiﬁcant donations on a
corporate level. Such acts of generosity and compassion are
currently evident all across the country.
Through Azm-e-Pakistan, Cnergyico encourages people to pledge
to do acts of kindness, even if they seem insigniﬁcant, and, to the
best of their abilities, do whatever they can to try and make
Pakistan a better place. Cnergyico asks people to remain
determined and steadfast in their endeavour to spread positivity
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through which they can tap into the essential goodness of human
nature and inspire others to do the same.
A 360-degree campaign was crafted to deliver a compelling and
consistent message across all the media verticals – including all
relevant touch points – for eﬃcient and eﬀective delivery. As a
result, anyone who comes across any aspect of Cnergyico’s
Azm-e-Pakistan campaign – whether by listening to the radio
while driving, skimming through a newspaper, visiting social media
platforms on their cell phones, or reading articles on news websites
on their laptops – they would all get a similar message of hope and
optimism. A comprehensive digital campaign was run on all social
media platforms, motivating people to share pictures and videos of
the act of kindness that they do or observe on regular basis.
Azm-e-Pakistan also received substantial support from some of
Pakistan’s largest news websites which highlighted Cnergyico’s
message in articles and columns. This way, the company
connected with those astute and well-informed people who
regularly read newspaper columns. This gave a boost to
Cnergyico’s message delivery, considering this well-read audience
usually carries signiﬁcant weight since it consists of opinion makers,
intellectuals, and professionals.

There is no doubt that Pakistanis have been living under the stress
of pandemic, economic uncertainty, political unrest, and natural
disasters. The diﬃculties and the human suﬀering that we either
experience or observe are a part of life and nothing can insulate us
from them. However, a person who has fallen into despair can’t help
anyone. If anything, they can make things worse. Therefore, at this
time, it is imperative that we put aside our fears and confusion.
As an individual and as a community, we must become more
compassionate and caring. Even during challenging times, we
should strive to ﬁnd joy and happiness in our lives by helping and
supporting each other.
So let’s pledge to cultivate a sense of joy and well-being, even
amidst all of the negativity. Let’s pledge to support each other,
even with small acts of kindness. With each smile and every
thoughtful gesture, we can make a diﬀerence and push Pakistan
towards prosperity. Let’s make this pledge – this Azm – together.

Kamran Zulﬁqar is part of
Cnergyico’s Communication Team

LEADING QUIETLY
“A leader is best when people barely know he exists
when his work is done, his aim fulﬁlled, they will say:
we did it ourselves.” – Lao Tzu.

B

old, courageous, risk-taker, or an orchestrator of transformation!
These are prominent characteristics that come to mind when
visualizing a leader. A leader is all these, but what truly deﬁnes their
legacy is the style through which they lead.
A book published by Joseph L. Badaracco Jr., Professor of Business
Ethics at Harvard Business School, sheds light on an obscure
leading style. In his book, “Leading Quietly: An Unorthodox Guide to
Doing the Right Thing,” where he elucidated the qualities of a quiet
leader. The ‘quiet leader’ approach is a pragmatic style that makes
good and eﬀective leaders. Where the leader intuitively senses the
complexities, nuances, and uncertainties around them and is likely
to do a better job of navigating them.
True excellence is attained not through larger-than-life
accomplishments, rather it is achieved through several small yet
signiﬁcant actions made by individuals behind the scenes. These
quiet leaders do not aspire for attention but are committed to doing
right by their respective organizations & coworkers without seeking
the limelight. They tend to be cautious, thoughtful, and practical,
concentrating on what is more feasible than ideal. Even though they
believe in compromise to reach an agreement, their values are
non-negotiable.
Although they are not primary decision-makers, they focus on
uncovering the best approaches practically rather than impulsively
accepting the ﬁrst thought that comes to mind. Although they take
their due time executing projects ― when the situation calls for

urgency, these apparent non-heroes take on the mantle and
manage with the same bravado indistinguishable from a
conventional leader.
Leaders are not made by a single courageous event but by a chain
of events, which is often long and uphill. Despite the seemingly slow
pace and silent nature, the quiet leader frequently proves that this is
the most eﬀective approach to making an organization and the
world a better place.

Muhammad Hussain is part of
Cnergyico’s HR Team
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WORLD-CLASS MAINTENANCE
ROADMAP TO RELIABILITY

I

n today’s world, globalization, climate change, and geopolitical
reality are key aspects of every business. To succeed, every
company must analyze and devise strategies to traverse these
issues carefully and deliver the required output. No industry is
exempt from these aspects, especially not oil & gas, which is why
careful attention must be diverted towards sustainable
maintenance policy to reduce the probability of any unwanted
events, guarantee stable operation of the business, and obtain an
optimum reﬁning margin.
The reﬁneries worldwide have a great responsibility; in the present
situation, without reﬁneries, our way of life will come to a halt, since
all major energy requirements are still fulﬁlled by carbon-based
fuels. With such a critical role, reﬁneries are always in an eternal
pursuit of achieving World-Class Maintenance, to meet the energy
requirement of the modern world in the safest and most
sustainable manner possible.

What is World-Class Maintenance?
These are those policies based on the best practices that allow,
with an adequate cost of repair, to maintain the plants with stable
operation while ensuring production goals, complying with the
regulations of Safety, Environment, and Occupational Hygiene at
work, and encouraging continuous improvement in the
processes. There are certain sets of KPIs (Key Performance
Indicators) that are associated with world-class performance in
maintenance. The majority of experts agree that these examples
are close to accurate representations of what creates world-class
performance.
●
●
●

●
●
●

The degree of compliance with the maintenance schedule
should be higher than 90%.
The percentage of overtime spent on maintenance should be
less than 5%.
Over 90% of the scheduled maintenance work should be
completed. While 100% adherence to the Project Management
schedule.
The ratio of actual work hours completed to work hours planned
should range from 90% to 110%.
Equipment availability should be a minimum of 90%. Also, the
productivity of the equipment must be at least 95%.
The eﬀectiveness of the entire piece of equipment must be at
least 77%.

Even maintenance on par with the best-in-the-world does not
come close to performance in the top 5% on any of the above
measures. Having the best-in-the-world maintenance would be
great, but world-class maintenance cannot be achieved by
maintenance practices in a sterile environment alone. Its true
essence lies in how the entire organization utilizes all of its
resources to safeguard its capacity of creating exceptional value
for its business. It is a process, rather than a result; it is a journey,
not a destination.
There are numerous metrics, benchmarks, and strategies
available as a road map for continuous improvement, but
excellent performance comes from being part of an organization
that nurtures it. This demands developing a world-class
maintenance mindset that accepts nothing less than perfection in
all aspects of maintenance.
The average productivity of an industry, also known as wrench
time, is somewhere around 30%. We can push this number as
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high as 45% with the right kind of planning and scheduling for our
maintenance. The “Best of the Best” can achieve productivity
levels of up to 60%, but we haven't set that as a goal for
ourselves just yet.
At Cnergyico, we ﬁrmly believe in the eﬃciency of processes and
thus deliver excellence in everything we do. The reliability team
cements the same commitment and explores ways to stay
relevant to international trends and best practices. We have
developed and implemented an “Eﬃciency Calculator” to improve
job eﬃciency that will increase productivity while simultaneously
cutting down on wasteful initiatives. Normally, the waste is in the
form of delay – due to incorrect identiﬁcation of materials leading
to false starts, lack of coordination, and inappropriate timing of
equipment isolation & shutdown.
The beneﬁts of maintaining a facility with World Class Reliability
are enormous and should not be underestimated. The major
advantages associated with excellent reliability are high
utilization of the asset, low maintenance costs, fewer people
required to run the facility, better safety performance, and
better energy eﬃciency.
Excellent reliability produces an environment that allows for the
complete utilization of the asset by maintaining close to maximum
capacity. It also keeps maintenance costs consistent, sustainable,
and generally better than the average. Maintenance organizations
in World Class facilities will always be focused on more preventive
and predictive activities instead of high-priority break-in type work.
Additionally, maintenance organizations within reliable facilities are
very good at planning and scheduling activities because they are
not continually ﬁghting equipment failures.
It is not apparent to most people, but when a facility is reliable it
requires much less energy to operate because it is always in a
stable state. Unreliable facilities are known to be less energy
eﬃcient due to the continuous up and down operational state that
is the hallmark of unreliable operation. As a result of good systems,
procedures, and employee focus, World Class Reliability facilities
will always have excellent safety programs.

Amir Razvi is part of
Cnergyico’s Reliability Team

DEALING WITH DAILY COMMUTE

T

here aren’t many of us who relish our commute. Traﬃc jams
and unexpected delays are stressful. We miss time with family
and friends because we’re stuck somewhere in-between work and
home. Commute is the bane of civilization, and anyone who lives in
a dense city must become accustomed to it. In the contemporary
world, each of us has to begin our day with a tedious commute.
From the day you reach maturity to the day you retire, the rush
hour shall take a toll on you in the form of time. The commute is a
fact of life, it may become easier or harder, but it will remain;
therefore, we must get used to it.
Often, problems in our life may seem paramount, but when put
into perspective of others, they may dwarf in comparison. Right
now, due to the rain spell, the transit system of our nation has
taken a massive hit, due to which the transit time has
exponentially increased. But have you ever wondered what
people go through in countries with even poorer transit
systems, or cities with a population so dense that owning a
vehicle becomes a liability? In the past, people have faced much
worse situations and survived. The problems we face are
problems of the modern world, and as history is our witness,
things always tend to improve. Right now, it may seem like a
huge problem, but soon this too shall pass, and out of this
misery shall emerge a solution.
Even from a positive perspective, the harm of a long commute is
undeniable, but there are ways to neutralize its impact.
Catch Up: Make the most of your time while commuting. You can
do a lot that might beneﬁt you in the longer run, like listening to
audiobooks, podcasts, or even learning a new language.

Early Bird: During rush hour, even 15 minutes early can make a
huge diﬀerence. Beat the traﬃc by being ahead of time, even if you
reach work before everyone – which may give you a head start on
your work – therefore, improving performance.
Carpool: Apart from being environmentally beneﬁcial and
cost-eﬀective, carpooling can reduce the stress of the journey in
half. Time ﬂies by when you have someone to socialize with during
the transit.
Plan Ahead: Often, you may ﬁnd yourself in undue traﬃc, either
due to an accident or ongoing construction, which may add a
signiﬁcant amount of hours to your travel. The solution is simple,
always google before choosing a route.

Syed Abbas Raza is part of
Cnergyico’s Projects Team

THE CHINK IN OUR ARMOR
“ZERO TRUST” PARADIGM

A

s an IT professional, I often wonder about the future of
cybersecurity. Life, today, is inconceivable without the
internet; we live more online than in the real world, feeding the
digital world with personal information intentionally and sometimes
unknowingly. It wouldn’t be hyperbole to suggest that social media
companies know us more than we know ourselves. The internet has
changed our lives for the better, but on the ﬂip side, it has made us
more vulnerable than ever. Through data analytics, experts from
around the world, have produced phenomenal results in various
ﬁelds, transforming entire landscapes.
We are living in an age where data is akin to gold – which attracts people
of unsavory nature who would do anything to acquire it – which is why it
requires protection similar to a bank, i.e., cybersecurity. Cybersecurity
is still a very recent part of the vast IT ﬁeld, and in a short time, it has
evolved dramatically to counteract the growing threat of data theft.
Today cybersecurity is considered a separate branch of Information
Technology due to increasing complexity and demand.
The need for cybersecurity varies with the risks and real-world
factors. For instance, during the peak of the Covid-19 Pandemic, a
signiﬁcant portion of the business moved online, signiﬁcantly
increasing the risk of cyber theft, hence creating demand for
advanced data security.

Even with advanced security measures, there is no guarantee your
data remains safe; just like vaccines, cybersecurity begins work
after a threat makes itself known. In the face of such uncertainty,
many organizations are integrating the “Zero Trust” Paradigm.
The Zero Trust model treats every user, internal & external, alike,
making it a sureﬁre way of protection against many existing and
developing threats.
Through the Zero Trust paradigm, all users, inside & outside the
system, and external networks, trusted & dubious, all become
equal; access becomes contingent on the user rather than
location, network, or device. In the traditional approach, many
layers of security are built around the network (perimeter), where
only trusted users are allowed to bypass a few layers based on
domain access since they are assumed to be within the premises.
The pandemic revealed the failures of this approach; as users
started working from home, they inadvertently began exposing
the network to attack. In this scenario, the best way forward is
through the Zero Trust model, as it not only provides maximum
protection against external threats but also paves a path towards
eliminating data breaches.

Muhammad Ahsan Baig is part of
Cnergyico’s MAS Team
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HELL HATH NO FURY
LIKE THE SEA IN MONSOON

E

ach year, around the monsoon season, rainfall turns weather
pleasant; while this may be true for land, it is quite the opposite
for the sea. The roughness of the ocean during this period can't be
transcribed with words; during these times, only hardened seafarers
dare to traverse the waves. Many assume that with advanced
technology, navigating the water has become manageable, but the
sea has a very ﬁckle nature; without experience and teamwork, it is
impossible to survive the ruthless waves.
During Monsoon, even veteran seafarers do not tempt their fates
by going in the water, unless absolutely necessary, and when they
do, they practice extreme caution. Nowadays, communication over
the sea has progressed a lot, which has signiﬁcantly made the
ocean a safer place. Through tools such as tide, swell & wind
forecasts, seafarers can better assess the condition of the sea and
plan accordingly.
Traveling the sea is arduous during favorable weather conditions,
but being on the water every day of the seasons requires
experience and training. You may question the need for 24/7
presence in water, but some situations warrant such a response,
such as life or death situations or national security. If you still
have trouble visualizing, there is an easier example close to
home, the Oil Spill Response team at Cnergyico, who face the
same challenges day in, day out, but with adequate training &
protocols manage 24/7 presence around the Single Point
Mooring, ensuring its seamless operations. The secret behind
their extraordinary feat is not mere coincidence but their
strategy that enables them to perform their duties even in
turbulent weather. Year on year, the team’s eﬀectiveness only
compounds; never before have critical operations been
conducted in a very rough sea in Pakistan; in fact, it was believed
to be impossible until the OSR team proved the contrary.

What does the OSR team do? Their objective is simple, at least in
words, as the task itself is massive, safe transit of petroleum
products from SPM to the reﬁnery while preventing spillage into
the sea. To fulﬁll this task, the team ensures active preparedness
through quarterly exercises, drills, and training/lectures.
Recently, the global body, International Maritime Organization,
certiﬁed the team for achieving Level II & III professional training
for managing oil spills.
Apart from their ordinary duties, the team never shies from utilizing
their skills for the beneﬁt of the community; in coordination with the
nation’s naval authorities, the team has joined forces many times to
rescue stranded ﬁshermen stuck at sea during turbulent weather.

Shakil Abid is part of
Cnergyico’s OSR Team

FUELING THE CUSTOMER EXPERIENCE
FREE FUEL PROMOTION

T

oday, sales are not as simple as decades ago, when
consumers had few options to select from. Now, with so many
competitors, it is becoming more and more challenging to gain
market share. The only way to counteract the growing competition
is through aggressive marketing. One key strategy marketers apply
when they require a sudden surge in sales is through Consumer
Promotion – a very eﬀective tool to boost sales, but temporarily.
Consumer promotion is only eﬀective if the product exceeds the
standard quality bar because you can bring in customers through
discounts, but if you want them to keep coming back, you need to
surpass their expectations.
Even established brands frequently launch promotional campaigns,
not because they are struggling with customer loyalty & equity, but
because it triggers a buying behavior in people and boosts sales.
Launching a successful promotion campaign requires insight – ordinary
discounts do not always work – you have to dive deep into the minds
of the customers to ﬁgure out what they need and design a campaign
based on it. The closest example of a successful promotion campaign
I can recall is very near home – Cnergyico’s Free Fuel Campaign.
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The retail team ﬁgured that in the current scenario – every citizen is
under a signiﬁcant economic strain due to the increasing fuel cost.
Based on this insight, the Team launched the promotion oﬀering
free fuel with every purchase of its lubricant bottle.
The campaign became a huge success. Usually, brands oﬀer
products with low sales as a discount; this is where Cnergyico’s
campaign stood out – the brand was oﬀering something valuable to
people, something that is a point of contention among the masses.
To maximize conversion and facilitate the massive ﬂux of
customers, oil change facilities were installed at several popular
sites. Right now, the campaign is only live at select retail outlets in
Karachi and very soon will be launched nationwide.

Irfan Qureshi is part of
Cnergyico’s Oil Marketing Team

WATER HARVESTING
A SOLUTION TO OUR WOES

W

ater is a resource without which all life, as we
know, on Earth shall cease to exist. Even though water is a
renewable resource, there is a signiﬁcant risk of shortage in the
near future due to climate change, ineﬃcient consumption, and
increasing population. These have skewed the water cycle,
inevitably leading to water shortages.
Reputable climate and energy activists have shown concern over
our current trajectory and stress the dire need for remediation.
Each year, our demand for freshwater increases with the growing
population, and unless we take preventive measures, we are
hurtling towards a gloomy water-deprived future. Our extravagant
use of groundwater and surface water is exacerbating and
signiﬁcantly advancing the water crisis. From this perspective, the
situation seems bleak, but there is still time to avoid this crisis if we
act promptly.
Our planet is perfect in every sense. Its environment has evolved to
fulﬁll our every need – only if we sustainably utilize its resources.
Therefore, every problem we are facing right now has developed
because of us. A few decades ago, we damaged the environment
unwittingly; today, we can signiﬁcantly reduce the strain on the
environment by employing the learnings from the past and allowing
our planet to recover. Water Harvesting is one such technique,
recommended by UNGA (United Nations General Assembly), which
can alleviate our water woes greatly. Water harvesting is a very
sustainable approach to rainfall-rich regions; through various
techniques, a signiﬁcant amount of water can be collected and stored.
Generally, rainwater harvesting is divided into the following segments:
Conveyance system: the collection spouts or gutters that collect
the water and direct it towards the storage system
Filter: sieves that remove pollutants from the harvested water
Tanks: for storage of ﬁltered rainwater for use

it prevents runoﬀ water from eroding and ﬂooding cities. Many
developed nations are now aggressively promoting water
harvesting, going as far as to include policies in the legislation.
Right now, the world is going through a diﬃcult period; healing
from a pandemic and adverse eﬀects of climate change, things
will take a turn for the worst if we don’t act now. We have to take
measures; even small actions, when done collectively, can create
a huge impact.
This year, Karachi has suﬀered severely at the hands of monsoon
rains. Many areas were inundated, which inﬂicted huge losses on
people and the state. As per a water harvesting expert,
Muhammad Amaan Kakakhel, the only solution to Karachi’s woes
is the large-scale implementation of water harvesting. Since the
city is a concrete jungle, severing contact of soil with water;
consequently, the runoﬀ water gets collected on roads for several
days until it dries. Kakakhel believes, through his technique, the
runoﬀ water can be eﬀortlessly collected and siphoned toward
wells, which eventually lead it to the groundwater reservoirs.
Not only would it reduce the impact of rain on the city, but also
increase the groundwater level, which can alleviate the water
shortage to some extent.

Together known as Rain Water Catchment System.

Mahwish Amir Khan is part of
Cnergyico’s Communication Team

Water Harvesting is not only a sustainable, cost-eﬀective water
collecting technique but is also beneﬁcial to the environment, as

REFUELFORUM – SINGAPORE 2022

I

n the business world, networking is an essential tool for success;
even raw talent often fails if networking is missing from the mix.
Our contemporary society is built upon connections, and more
often than not, these connections lead to disruption and
transformation of the global economy. Professionals today never
miss an opportunity to connect with their peers and discover the
next big disruption. Nowadays, business networking is easier than
ever, you do not need to constantly look for opportunities to
connect with people in your ﬁeld, but opportunities present
themselves and often are too hard to ignore. Due to the
importance of networking, many event organizing companies have
popped up – always working to create lucrative opportunities for
attendees – locally and globally.
RefuelForum is such a platform that brings together the best fuel
retailers and energy sector companies, providing them with

one-to-one speed business meetings and networking
opportunities. ReFuelForum events are held all over the world,
creating a hyper-eﬃcient environment for innovative suppliers to
meet with hand-picked, hard-to-reach fuel retailers. The
conference combines both local and international keynotes with
the aim of sparking conversation and providing valuable insight into
the Fuel Retail market.
This year, Cnergyico sent two of its versatile Managers from Oil
Marketing Business, Mr. Sanaullah, Sr. Manager Retail, & Mr. Adeel
Azam, Sr. Manager Consumer Sales, to the Refuel Forum held in
Singapore on 28 – 29 June 2022, to represent the company and bring
back opportunities for the company that will push it into the future.

Imran Khan is part of
Cnergyico’s Oil Marketing Team
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Cnergyico’s Extraordinary General Meeting at Beach Luxury Hotel, Karachi. Pictured: Mr. Amir Abbassciy - CEO, Mr. Mohammad Wasi Khan Chairman, Mr. Usama Qureshi - Director, Mr. Majid Muqtadir - Company Secretary.

Mr. Sana Ullah, Sr. Manager - Retail Development & Mr. Adeel Azam,
Sr. Manager - Consumer Sales attended the ReFuel Forum APAC
2022 held in Singapore.

Birthday celebration of Mr. Mudassar Qadeer, Sr. General
Manager - Oil Marketing Business.

The Management Applications & Systems team conducted a workshop on protection against online threats at the Oil Reﬁning Complex
in Balochistan.
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Oﬃcials and students from the School of Artillery, Pakistan Army, visited Cnergyico’s oil reﬁning complex.

To ensure a safe environment, the EHS Team conducted a two-week
long HAZOP Workshop at the Oil Reﬁning Complex.

Cnergyico’s Fire Fighters organized a drill at the reﬁning complex
to ensure response readiness.

The Forecourt Services team organized a session for Retailers and Retail Sales Team at Marriot, Karachi.
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LIFE @ CNERGYICO

Cnerygico celebrated Pakistan’s 75 Years of Independence at all oﬃces nationwide.
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LIFE @ CNERGYICO

Cnerygico celebrated Pakistan’s 75 Years of Independence at all oﬃces nationwide.
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BUSINESS ETHICS
A SUCCESS FORMULA

E

thics is one of the most critical aspects of the long-term
success of a business, no matter its size, industry, or
proﬁtability. It is imperative to understand the link between
Business Ethics & Business Success; for a business to thrive, it
needs progressive ethical conduct to gain the trust & meet the
expectations of its customers & shareholders.
Generally, Business Ethics are standards to diﬀerentiate between
morally right and wrong actions in a business environment – while
the majority of these coincide with the law, some behaviors are
legal in the purview of the legislation but are unethical. Being truthful
and trustworthy is the foundation of ethics – they’re the standards
by which your customers and stakeholders will assess the reliability
of the company to determine whether or not to engage. There are
many reasons to uphold ethical business; some of them are:
Investors: people usually invest in trustworthy avenues, and ethics
goes a long way towards building that trust. Ethical corporations
attract investors due to transparency in their actions, where
stakeholders foresee low risk to their investments.
Ethical: practices help build and maintain a good reputation, which
is an absolute requirement for aspiring organizations. Companies
with amoral practices are never considered lucrative ventures,
which may result in fewer investments, return; hence damaging the
prospect in an irreparable manner.
Customer loyalty: If a business practices ethical behavior, it leaves a
lasting impression in the minds of the customers, bounding their loyalty
& trust with the company. Customers are like business partners,
expecting a return on their investments; unethical practices can taint
their experience, leaving a wide gap for the competition to swoop in.
Financing: Ethical-oriented companies instill conﬁdence in
Lenders/Banks/Financial institutions, who then extend continuous
support to boost the growth of the organization.
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Organizations: where regulatory and compliance systems are
based on ethical norms and practices, are more likely to ﬁnd
success in their endeavors.
Just like customers: employees don’t want to be associated with
unethical business practices. People prefer working in an
environment that does not sap their peace of mind. In an ethical
environment, employees, apart from ﬁnding peace of mind, are
likely to stay longer in the organization; increasing employee
retention signiﬁcantly and reducing the cost of recruitment and
training. When employees don’t feel threatened by dishonest
conduct, they are more likely to trust one another, giving rise to
teamwork & collaboration.
Sometimes, even if a company upholds the highest levels of ethics
with an elaborate road map for employees to follow, the lines often
blur as the business environment grows complex, creating
ambiguity for the employees. This can be remedied by Corporate
Ethics Programs, aimed at creating awareness amongst employees
and deﬁning a clear path for employees to follow when
face-to-face with a moral quandary.
At Cnergyico, we have a dedicated team, the Internal Audit
Department, which ensures ethical practices and devises a
clear path for employees to follow. The IAD team organizes
frequent workshops on Ethical Business as a refresher on
previous policies and to offer guidance for ambiguous
scenarios. The team is planning a series of workshops in the
near future for all Cnergyico employees, reaffirming the
company’s commitment to ethical business.

Salman Saeed is part of
Cnergyico’s Internal Audit Team

THE GREAT DEBRAND

I

n the past, marketing used to be visceral,
where the go-to market strategy was to brand
the logo and brand name as beautifully &
eye-catching as possible at popular locations.
The approach had limited success. As the ﬁeld
advanced and research entered the mix, brands
realized that branding is only a minor part of the
recipe to making a lasting impression. The quality
of the content plays a much more extensive role.
These ﬁndings cued a marketing revolution;
instead of beautiful designs, brands started
moving towards minimalistic designs with simple
logo branding, rather than complex logos
composed of complex ratios, brands shifted
towards simple logos, i.e., debranding.

in a blind tasting. Due to a logo, people tend to form
a biased view based on past experience and brand
loyalty, compromising objective decision-making.
Therefore, if a brand has high equity and loyal
customers, even inferior products or high cost
does not impact its sales.
Why Debrand?
A simple explanation for this may very well be a
drive to maturity. There was a time when people
responded to vibrant and complex logos, but with
time, its impact has dulled signiﬁcantly.
Consequently, we are witnessing many brands
hopping on the bandwagon of debranding; it is not
merely a fad – it truly works. Companies like Burger
King, Warner Bros., Intel, and Pringles are
debranding. Why? Because the beneﬁts of
debranding are powerful in such a pixel-hungry
world. Debranding involves stripping a logo to its
most simpliﬁed and recognizable form. Instead of
superﬂuities, complex typography, drop shadows,
and gradients, debranding to 2-D ﬂat designs with
minimal embellishments.

Have you ever wondered why even
make a logo?
A logo is an identity, the face of the brand.
Before industrialization, the word branding
wasn’t associated with marketing, it
represented possession. Cowboys & Farmers
used to brand cattle with initials or marks as a
sign of ownership; branding is less marketing
and more ownership of your product. The
aesthetic logo became prevalent as
companies started mass production of
consumer goods; to separate their product from the generic
and build a reputation that would separate them from the
competition. The challenge with branding is that it should be
subtle enough to blend in with the product, adding beauty to it;
just branding it with a name would do the trick if you just wish to
separate the product out from the ordinary, but if the
aesthetics do not blend with the product, it would repulse
customers rather than attract.

The debranding trend is a direct response to the
changing lifestyle. Nowadays, people do not
consume content like they used to; most people do
not have the time nor any interest in advertisements. Therefore,
brands today are granted less and less time to make an impression.
In such an overcrowded marketing space, brands have to keep their
messages clear, concise, and easy to digest within seconds to
make a lasting impact. Just look at Apple, black and white brand
palette, simple font, and iconic minimalist logo has become
synonymous with being the best of the best, the strategy many
other brands have jealously tried to imitate.

To understand the importance of a logo, imagine the list of
products that would seem alike if they were unbranded. The ﬁrst
product that comes to my mind is Pepsi and Coca-Cola. These two
products are so similar that only a few people can distinguish them

Emad Mehmood is part of
Cnergyico’s Communication Team

THE FUEL STORY

F

or consumers, the story of products begins from the shelves or
dispensers and ends upon their consumption, but there is a lot
more to the tale. The shelf/dispenser doesn’t produce the
product, nor does the product automatically teleport into place;
this is made possible by an intricate mechanism through which it
is produced, packaged, and transported to the local vendor for
sales. This piece is about the mechanism through which fuel
produced by Cnergyico is transported to its retail franchise and
customers nationwide.
Customer service is the backbone of the Retail Business; an
entire business can crumble if the customer service
representatives don’t deliver on their responsibilities. At
Cnergyico, the Customer Service Rep is not only responsible for
solving customer queries (Such as checking account balances,
order status, or just gathering general information) but the crucial
part of his job is to place product orders. Currently, there are two
ways to place orders at the company; the ﬁrst option is through

the Call Centre, and the second is through the application
“Conecct – Retail Ordering Platform.” Once the order is
conﬁrmed, the sales & delivery are put on hold until its payment is
cleared. Once the bank conﬁrms the payment clearance, the
status is changed from hold to release, queuing the order for
delivery. This is where the logistics team comes in; the team
communicates the lead time to Customer Service and schedules
the pick up of the product from Cnergyico’s Oil Reﬁning Complex
in Hub or through the closest fuel depots (fuel storages at prime
locations to reduce delivery time and cost) and delivers it to the
customer. The order is closed and marked completed after the
customer receives the product. Through this cycle of Order &
Delivery, the company ensures fuel availability at all Cnergyico
outlets and its B2B customers nationwide.

Mohammad Mustafa Khan is part of
Cnergyico’s Oil Marketing Team
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THE CRICKET FEVER
MORE THAN JUST A GAME

C

ricket – the English sport that lives in the hearts of all Asians –
is back in the mainstream with the Asia Cup & the upcoming
T20 world cup. We Pakistanis eat, sleep, & dream cricket; the craze
is at its peak during the world cups, during which period even
seasonal sports aﬁcionados become experts. The morale of the
nation ﬂuctuates with each victory and defeat – such is the impact
of cricket in Pakistan.
Cricket is the go-to distraction for most Pakistanis; people forget
their worries & stress and get engaged in sports as if it’s a matter
of life & death. Recently, the passion for cricket has increased
incrementally; it has gotten more pronounced since the team’s
performance improved signiﬁcantly and led to Pakistan defeating
India in the Semiﬁnal of the T20 world cup last year by a
signiﬁcant margin; such a feat was never achieved against a team
as strong as India.
The world hasn’t seen two rivals such as India & Pakistan; when
these two giants compete, it drags the entire population of both
nations into the competition. No other matches fuel the passion of
both nations like the Pak & Ind matches.
Cricket brings out much positive in our society. Due to cricket,
Pakistanis come together as a nation with such zeal as if it were
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Independence Day. Secondly, cricket brings positive economic
output by creating job opportunities for the young, talented youth
of Pakistan. Tournaments like the PSL provide excellent
opportunities to discover new talent and provides avenues for
brands to market their business. The impact of cricket spreads far
and wide throughout Pakistan.
Apart from the economic perspective, cricket also imparts valuable
life lessons, such as identifying our strengths, believing in ourselves,
patriotism, and dealing with loss. The sport highlights the struggle
of players, such as the success story of Babar Azam, the team’s
skipper, whose story teaches the importance of consistency, hard
work, and how it can take you forward.
The loss in the Asia Cup has slightly dulled the passion in the people,
but soon it will rise again in October: T20 World Cup. In my opinion,
the boys in green will redeem their pride and once again reclaim the
world cup for Pakistan.

Sohaib Muzzaﬀar is part of
Cnergyico’s Contracts Team

ROGER FEDERER
THE MAN WHO REINVENTED TENNIS

F

rom its beginnings, on the close-trimmed greenswards of
Victorian England, tennis was prized for its beauty, or, anyway,
its potential for evincing it. Among English élites of the
eighteen-seventies, when lawn tennis caught on, there was a
fascination with the culture of ancient Greece: its sculptures,
plays and poems, prizing of (male) youthfulness, and
aestheticizing of the human body in motion. With tennis, you
moved. There were moments of gracefulness, even loveliness.

fraction of a second. But there is something that I admire the most
about Roger Federer, and that is his mental attitude.

Has there ever been a player who got more proximate to some
formal ideal of tennis – who pursued its possibility for transcendent
beauty with greater eﬀect and results than Roger Federer?
On Thursday, he announced that he was retiring from the tour
after one last event later this month.
The 20-time Grand Slam champion
referenced his injuries and surgeries
in the announcement.

It was at this precise moment, perhaps, that tennis shifted for
good into another gear. A gear that left us baﬄed, spoiled, and
redeﬁned everything we thought we knew about what was
possible in our sport. The race for the number of Grand Slam
titles, and even more the race for the GOAT, the famous Greatest
of All Time, not many people cared about it
before Federer.

Roger's tennis is so innate that everything is natural, and you can
see this in other players as well. They have hit the ball so many
times that they know exactly how it should feel every single time
they hit the ball. They may make contact with the frame a few
times, but that is unavoidable.

Of course, Federer didn’t do it alone. He did it
with the help of the two phenoms who had the
nerve to look him in the eye and challenge him,
Rafael Nadal and Novak Djokovic. It is
strange to see the two greatest rivals of
Federer’s career were born long after him
and reached their own unbeatable stages
long after that of the Swiss maestro. This
age diﬀerence – ﬁve years for Nadal and
six years for Djokovic – probably did not
help him in his head-to-head with these
two champions, who are both worthy
adversaries to him. But this is a debate for
another time.

Federer, a Swiss native, is 41 years
old, and his professional career
spanned 24 years. He has
become one of the most
influential human beings in this
world. The way he dances on the
court reminds me of ballet
dancers flying through the air
without any hint of effort as they
pirouette on the tips of their toes.
The hidden magic rests in Federer's entire
body. The power of his strokes radiating through
his body with every shot is outstanding. It looks as
though it is ﬁrst generated from the tips of his
toes, then all the way to his ﬁngertips in just a

Mariyam Sadiq is part of
Cnergyico’s Reﬁnery Sales Team

NON-FUEL RETAIL
ONE STOP SOLUTION FOR ALL

F

uel is one of the necessities of life; every one of us who owns a
vehicle has to go to a fuel outlet to refuel. For most of us, waiting
in the queue feels like an utter waste of time – time that could have
been spent either working or completing a chore. Based on this
insight, retail outlets today are investing heavily to become more
versatile for their customers.
Most people assume that the fuel business is very proﬁtable; on the
contrary, the margins are nominal, which is why outlets today are
expanding their non-fuel retail business since survival on fuel alone
is unlikely in the current state of the economy.
Globally, gone are the days when everything about a fuel station
pump had to be vehicle-related. Nowadays, a ﬁlling station is
spruced up with additional facilities that oﬀer a variety of
value-added services ranging from fuel-related to non-fuel-related
and services like hygienic toilets, convenience stores, food cafes,
and banking services like ATMs. Since fuel is usually considered an
uninvolved category of purchase, bundling more products and
services through non-fuel retail initiatives transforms the station

into an add-value station. Without a doubt, NFR advances the role
of convenience stores as positive economic, social, and
philanthropic contributors for consumers.
As the global trend seeps into Pakistan, Cnergyico – the front
runner in the industry – is already en route to implementing a
diverse NFR model that will modernize fuel stations according to
the needs of the people. Already, a number of ﬂagship sights are
under construction, with state-of-the-art facilities that will change
the fuel experience for the better. NFR is a vital facet of Cnergyico’s
forecourts, and the company aspires to make it vital for the nation.
Winds in the fuel industry are changing. Soon, the industry might be
deregulated, which will herald a new wave of competition. Right
now, people have no option but to get fuel from the nearest pump,
regardless of the quality & service. But with no regulation, prices of
each retail outlet will vary, where only the most cost-eﬀective and
the most value-adding will prevail.

Asjad Nomani is part of
Cnergyico’s Oil Marketing Team
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THE STING OF SICKNESS

W

hen it comes to killing humans, no other animal – not sharks, snakes, or crocodiles –
is as deadly as the mosquito.

Dengue fever is a virus spread through the bite of the Aedes Aegypti mosquito (female
mosquitoes), nicknamed “break-bone fever” because of the severe pain it causes.
Dengue infects about 400 million people every year and kills more than 20,000. Warming
temperatures due to climate change have expanded the geographic range of the
mosquitoes, driving up the number of dengue cases in recent years.
Dengue is an illness that occurs by the bite of mosquitoes infected with the dengue
virus. Symptoms are usually ﬂu-like but can worsen to severe dengue (dengue
hemorrhagic fever), a life-threatening condition. Getting infected a second time
increases your risk of serious symptoms. You can get vaccinated if you’ve already had
dengue once. It isn’t contagious from person to person except when passed from a
pregnant person to their child.
Dengue fever symptoms start to appear 4 – 10 days after a dengue-infected mosquito bite
and can last three to seven days. About 1 in 20 people sick with dengue develop a severe
infection after their initial symptoms begin to fade. Warning signs of severe dengue are
usually seen 24 to 48 hours after your fever goes away.
Recently, the virus has gripped the country, in the wake of the ﬂoods. Due to pools of
stagnant water in many areas around the country, the population of mosquitoes and
various insects is exploding, which is giving rise to many diseases, but dengue is the most
dangerous of them all. Since dengue is a virus, there is no medicine to treat it, only its
symptoms can be managed.
Right now, the best protection is its prevention. The following tips can adequately protect
you from getting infected:
●
●
●
●
●
●

fall 2022

Stay hydrated
Use mosquito repellant
Wear full-sleeved clothes
Regularly spray household insecticides at your residence
Avoid spending time outdoors
Stay vigilant to the symptoms; if any appear, contact your doctor immediately
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Ali Inayat is part of
Cnergyico’s Taxation Team

INTERESTING FACTS
●

There’s only one Shell gas station shaped like a shell.

●

The Eiﬀel Tower was originally intended for Barcelona.

●

Octopuses have three hearts.

●

The last letter added to the alphabet was actually J.

●

In the Philippines, McDonald’s serves spaghetti.

●

Cotton candy was originally invented by a dentist.

●

The world’s largest waterfall is underwater.

●

Changing fonts can save printer ink.

●

The Empire State Building has its own ZIP code.

●

Blue whale tongues can weigh as much as an elephant.

●

The shortest war in history lasted 38 minutes.

●

Lobsters taste with their feet.

●

Cucumber slices can ﬁght bad breath.
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